
Finance & Resources Advisory Committee Finance Indicators 2014/15

as at end February 2015

Description target actual notes graph

%

Monthly investment balance £000 34,846 43,148 8,302 23.8% Total investments at month end. 1

From April 2013, precepts are paid in 12 instalments of roughly £5m. (Previous 

years we paid in 10 instalments - not June or December). The target figures 

have been updated to reflect the Balance Sheet position as at 31/03/13.

Average monthly cost per employee (non 

cumulative) £

3,039 2,889 -150 -4.9% Target is annual pay budget divided by budget ftes, figures include agency and 

casual staff. Actuals excludes costs and fte of Agency staff at Dunbrik.

2

Average monthly salary cost SDC £'000 1,107 1,044 -63 -5.7% Excludes numbers and costs of Dunbrik temps

Number of ftes 362.9 386.2 23.3 6.4% Target is budgeted ftes. 3

Council Tax % collected for 2014/15 97.7 97.5 -0.2 -0.2% LPIFS 19. Monthly cumulative figures  -

NNDR % collected for 2014/15 97.9 94.4 -3.5 -3.6% LPIFS 20. Monthly cumulative figures. -

Council Tax payers % on direct debit 72.0 78.1 6.1 8.5% LPIFS8 - % on direct debit 4

Investment return % 0.80 0.57 -0.23 -28.4% Cumulative return on investments. Target is budget assumption 5

3 month LIBID 0.42 0.42

7 day LIBID 0.35 0.35

Sundry debtors: debts over 21 days £000 35 29 -6 -16.0% 21 days is taken as the base as the first reminder is issued after 3 wks. 6

Sundry debtors: debts over 61 days £000 20 13 -7 -34.2% 61 days is when the third reminder is issued 7

(debts exclude items on 'indefinate hold', e.g. debtors in administration)

Variance



Finance & Resources Advisory Committee Finance Indicators 2014/15

as at end February 2015

Graph 1

Actual 14/15 Target 14/15 2013/14

Apr 37,625 26,358       23,889

May 40,477 27,332       36,321

Jun 41,041 35,364       36,927

Jul 42,453 35,167       36,953

Aug 43,206 34,846       36,621

Sep 42,672 33,598       35,760

Oct 42,672 34,401       37,438

Nov 45,434 34,488       38,226

Dec 45,962 40,094       38,475

Jan 47,943 40,779       41,755

Feb 43,148 34,751       38,227

Mar 27,238       33,752

Ctax Collected

Actual 14/15 Target 14/15 2013/14 Actual Target

Apr 2,916 3,039 2,980 Apr 11.8 11.0 1137000

May 2,941 3,039 2,920 May 21.3 20.4 1057000

Jun 2,815 3,039 2,869 Jun 30.6 29.8 985000

Jul 2,884 3,039 2,905 Jul 40.0 39.3 1061000

Aug 2,894 3,039 2,930 Aug 49.3 48.7 1077000

Sep 2,853 3,039 2,951 Sep 58.7 58.0 1063000

Oct 2,874 3,039 3,042 Oct 68.4 67.8 1062000

Nov 2,915 3,039 2,857 Nov 77.6 77.0 1100000

Dec 2,985 3,039 2,861 Dec 86.9 86.2 1095000

Jan 2,912 3,039 2,856 Jan 96.0 95.4 1076000

Feb 2,929 3,039 2,829 Feb 97.5 97.7 1035000

Mar 3,172 3,146 Mar 98.5 1093000

31,918 36,605 12841000

Graph 3 includes ext funded people

All Staffing 14/15Budget - Employees 14/15  All Staffing 2013/14all ftes inc Agnote Dunbrik tempsstaff exc Dun

Apr 385.53 362.93 376.39 385.53 16.9 368.7

May 376.57 362.93 381.86 376.57 14.8 361.8

Jun 379.62 362.93 381.33 379.62 16.9 362.7

Jul 385.52 362.93 377.58 385.52 19.4 366.2

Aug 375.62 362.93 385.15 375.62 15.6 360.0

Sep 381.57 362.93 372.38 381.57 17.1 364.5

Oct 381.85 362.93 370.07 381.85 19.7 362.2

Nov 377.94 362.93 371.23 377.94 11.9 366.1

Dec 379.83 362.93 368.66 379.83 13.6 366.2

Jan 380.56 362.93 373.3 380.56 12.1 368.5

Feb 386.24 362.93 370.53 386.24 14.8 371.4

Mar 362.93 379.56 0 0.0

380.9863636 375.67 0 334.8533
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Graph 1 - Monthly Investment Balance
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Graph 2 - Av. monthly cost per fte (inc non Dunbrik agency 
staff )
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Graph 4 NNDR Collected

Actual 14/15 Target 14/15 2013/14 Actual Target

Apr 78.7 72.0 77.0 Apr 12.6 12.3

May 79.1 72.0 77.6 May 22.9 20.6

Jun 79.0 72.0 77.6 Jun 31.2 31.5

Jul 78.9 72.0 77.9 Jul 40.2 41.0

Aug 78.9 72.0 78.1 Aug 48.8 50.3

Sep 79.0 72.0 78.0 Sep 57.2 59.5

Oct 78.9 72.0 77.9 Oct 67.1 69.0

Nov 78.7 72.0 77.6 Nov 75.1 78.3

Dec 78.7 72.0 77.3 Dec 83.9 88.1

Jan 78.4 72.0 77.1 Jan 91.9 96.9

Feb 78.1 72.0 76.9 Feb 94.4 97.9

Mar 72.0 78.2 Mar 98.5

Graph 5

14/15 Fund AverageTarget 14/15 3m LIBID 7d LIBID 12/13 Fund Average

Apr 0.59 0.80 0.39 0.35 0.99

May 0.58 0.80 0.39 0.35 0.90

Jun 0.58 0.80 0.40 0.34 0.91

Jul 0.58 0.80 0.40 0.34 0.87

Aug 0.58 0.80 0.40 0.34 0.85

Sep 0.57 0.80 0.41 0.34 0.82

Oct 0.57 0.80 0.41 0.35 0.80

Nov 0.57 0.80 0.41 0.35 0.77

Dec 0.57 0.80 0.41 0.35 0.75

Jan 0.57 0.80 0.41 0.35 0.73

Feb 0.57 0.80 0.42 0.35 0.72

Mar 0.80 0.71
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Graph 4 - Council Tax % on direct debit
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Graph 6

Actual 14/15 Target 14/15 2013/14

Apr 44.784 35 34

May 30.638 35 34

Jun 24.173 35 24

Jul 21.094 35 23

Aug 15.022 35 20

Sep 36.562 35 19

Oct 13.523 35 26

Nov 29.631 35 33

Dec 39.839 35 31

Jan 23.425 35 26

Feb 29 35 10

Mar 35 18

Graph 7

Actual 14/15 Target 14/15 2013/14

Apr 18.371 20 24

May 9.950 20 22

Jun 19.000 20 17

Jul 16.628 20 19

Aug 13.502 20 16

Sep 14.212 20 17

Oct 8.304 20 15

Nov 12.672 20 8

Dec 13.122 20 10

Jan 13.188 20 20

Feb 13 20 7

Mar 20 8
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Graph 6 - Sundry debts over 21 days
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Graph 7 - Sundry debts over 61 days
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